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So winter did finally find us. An operator said to me the other day that the downturn in 

demand is pretty bad but had it been normal, the weather would have prevented him doing 

any more in any case. And the stats do show a significant downturn so far in 2016. In this 

edition you can read about: 

• Compliance vs Safety 

• Our men come home 

• Grade 2 Ag Pilot Award  

• AG Air Update 

• Photo of the month 

• Laughter the best medicine 

• Last Word 

 

Compliance vs Safety 

 

There are at least two ways to manage risk. Operators can manage risk by using robust risk 

assessment processes with associated mitigation strategies. The other way is that the 

regulator can manage risk by developing rules and enforcing those. These days we typically 

use both ways – more so the former as we move more into SMS.  

 

How many of you can remember Tony Kern’s answer to a question at the Queenstown 

Conference when he was asked about the value of rule enforcement? He replied that there 

are two sorts of rules. One sort is written in blood and the other written in, well that brown 

stuff!  

 

So whenever a question arises over decision making by a regulator, I like to identify exactly 

what risk we are trying to manage and then go from there to work out the best way to get a 

good safety outcome.  

 

In the last couple of weeks there has been considerable confusion and angst over what is 

required by the Part 61 changes that were introduced in April. A number of E Cats did not 

read the rule correctly and many in the industry found themselves out of compliance. 

(Thank you CAA for not taking these pilots down the enforcement track). The rule requires E 

Cats to be current and that means they have to have had an annual AG Competency check 

within the last year and they have to have a current Chemical Rating – one that has been re-

validated. Some pilots were in the unfortunate position of having to do repeat Competency 



Checks because the E Cats they used didn’t meet either of these requirements and so 

technically weren’t current. 

 

CAA generously provided some guidance material when misinterpretations of the rule 

became obvious. In hindsight it would have been helpful if the material had been available 

at the time the rule came into effect. 

 

AC61-15 is now available at Revised Advisory Circular: AC61-15 Pilot Licences and Ratings - 

Agricultural Ratings, revision 5  

 

Our Men Come Home 

 

We’d like to extend a warm welcome home to three members of the NZ AG sector and their 

engineers. Pilots Tony Michelle and Darren McCully and engineer David Ives have spent 11 

weeks in the Antipodes Islands carrying out a poison drop that became known as the Million 

Dollar Mouse. Whilst they froze in the fury of the Southern Ocean, Davin and son Alex 

Mudford spent nine weeks sweating it out in the Tongan Islands where Davin has been 

erecting cell phone towers. Engineer Aaron Bigham got away with just one week there. 

We’re only here to help........ 

 

Grade 2 AG Pilot Award 

 

Following conference your committee has decided to recognise those Grade 2 AG pilots who 

go the extra mile to make good decisions, or strive for excellence or who are innovative and 

always display great airmanship including discipline. In other words we want to recognise 

professionalism in Grade 2s. When operators want to nominate someone they will be asked 

to provide testimony that can be considered and ratified. So keep this in mind. The current 

AG 2s are the future of the industry and need every encouragement.   

 

AG Air Update 

 

In exchange for membership rights, we are really excited to announce that AG AIR Update is 

making its electronic International AG News available to all NZAAA Members. This is free to 

members and is a very generous offer indeed. We are greatly indebted to Bill Lavender and 

the team at AG AIR Update. Just click through the following link and you will begin to receive 

the print edition digitally: http://www.agairupdate.com/nz_digitalsub.php 

 

Photo of the Month 

 

Here’s another new initiative. Send us a photo and we will judge the best one every month 

and publish it in this newsletter. Those who get one published will receive a $100 credit 



against their conference registration fee at the next conference. Photos can be of aircraft, 

landscapes, skyscapes, worksites etc but no pin ups please. To set the ball rolling the 

following is one your scribe took many years ago (before digital cameras in fact) showing a 

very confused north westerly sky in the Marlborough Region. 

 

 

 
 

Laughter the Best Medicine 

 

Ladies, if a man says he’ll fix it he will. There’s no need to remind him every six months! 

I’m writing a book about reverse psychology. Please don’t buy it. 

Men have feelings too. For example we feel hungry. 

It’s funny. When my wife gives me the silent treatment she thinks it’s a punishment.... 

 

Last Word 

 

For many the winter has been a quiet one. As we come into the spring period demand 

increases and typically the weather produces fewer windows. Our advice is:  

• Don’t let the pressure take precedence over your decision making  

• Ensure you have greater safety margins 

• Increase workload and length of duty gradually so that you don’t become a victim of 

fatigue 

• Always wear a helmet 

 

As always, send any feedback to sinclairjg@gmail.com and remember 

 

 

 

 

 

 

Decent profits & a top 

safety culture will ensure 

we’re here for the long 

haul 


